Networking — Useful people

Objectives of the block

identify your networking potential for the group and the community

distinguish between the need for a large number of contacts and the need to network
in-depth for a given topic

interpret the contribution of certain professions to one's own business

define what outsourcing is and list some of its advantages and disadvantages

find the relationship between selected categories of people (disadvantaged people in the
labor market/or in contrast exposed occupational categories) and a particular company

Group

6-20 people

Material

L
1

A4 paper, stationery for writing, flipchart paper, colored markers

ength in minutes

30 min.

Summary

1

2
3
4
5

. Benefit for the group, and for the community — 30 min.
. Speed dating — 30 min.

. Profession — 30 min.

. Outsourcing — 10 min.

. The usefulness of people — 30 min.

Instructions

1.

Benefit for the group, and for the community — 30 min.

The trainer divides the participants into triads according to how they sit next to each
other. (If the training is just starting and the participants do not know one another, do not
use the draw cards).

The trainer arranges the trios so that each has its own space and does not interfere with
the others.

The activity will be introduced by: In this activity, you will experience how we can per-
ceive the contributions of others to our group and to the community in which the person
serves. In addition, we will also try our hand at interviewing, asking questions, listening,
and giving a small presentation.

The trainer then checks that everyone is clear on what they are supposed to do. Each
time one of the participants will have the role of an interviewer. Their task is to have
a pleasant conversation with another participant so that he learns something about the
person and can write down how the person is beneficial to this group and to their
respective community. Gradually everyone will take turns in this role so that they can
introduce themselves to each other.

The trainer tells the trios of participants that they have a total of 12 minutes for the
interviews, so each interviewer has about 4 minutes. On the flipchart, the trainer writes
what time it is and at what time the task must be completed. The trainer reiterates that
after the interviews, each participant will present the contribution of the participant he
interviewed to the group based on the information obtained.

The trainer will let the participants work. He also mentions that observers can use
Attachment 1.
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After the first 4 minutes pass, the trainer points out that it is appropriate to switch roles
and does the same after another 4 minutes.

The trainer will ask the participants to prepare a short presentation within three min-
utes. This presentation should be about the contributions of the interviewed person to
our group and their respective community.

After the time has elapsed, the trainer invites the first trio to make the introductions,
starting with the first and ending with the third participant. After each presentation,
the trainer gives his thanks to the presenter. He tries to create a relaxed, friendly
atmosphere.

The trainer will discuss with the participants their experiences of conducting the inter-
view, talking about the contributions of others, and how they were able to discover said
contributions and make the presentations.

The trainer will ask participants what they gained from this activity concerning their
ability to engage in targeted networking activities. He will record their answers on a flip-
chart.

. Speed dating — 30 min.

The trainer invites the participants to establish as many relationships as possible with
the other participants within 15 minutes. Ideally at the beginning of the course, when
the participants do not know each other very well yet. If they do know each other,
change the assignment to establish a relationship that will yield information that the
others do not yet know.

The trainer will say that it is up to the participants how long they converse and how many
relationships they establish.

After 15 minutes, a short reflection will take place — what | learned, what | can remem-
ber, and what activities and topics | can involve others in. The trainer writes the state-
ments down on a flipchart.

After that, the trainer divides the group on a scale from 1 — division according to how
many contacts they managed to make in the given time.

In the follow-up reflection, the trainer will lead a reflection by asking what quality they
were looking for — whether they felt the need to make as many contacts as possible or
whether they were looking more for quality in the depth of the discussion.

In the subsequent conclusion, the trainer will lead participants to realize when they need
to contact people as much and as quickly as possible for their work and when they need
to go more in-depth in their relationships.

. Profession — 30 min.

The trainer gives an individual task to each participant to think of as many activities as
possible for each profession that they can perform for the entrepreneur (company).
See Attachment 2.

After 15 minutes, have the participants add what other professions could be useful in
a business.

. Outsourcing — 10 min.
The trainer assigns individual work. With the use of the Internet, find out — what is out-
sourcing?

After the individual assignment, the participants will form teams of 4 to think about the
advantages and disadvantages of outsourcing for a company.

. The usefulness of people — 30 min.
The trainer divides participants into groups. Each group is assigned one person from the
table, as well as a place where they should work. See Attachment 4.

Find and present arguments why this person is useful for a given company or business
area, and what is the contribution of this person.

Try to justify to the other groups why you think this person is indispensable to the busi-
ness.
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Attachments

Attachment 1: The benefit a person brings

BENEFIT FOR OUR BENEFIT FOR THE PERSON'S

WHo GROUP COMMUNITY

Attachment 2: Profession and its benefits for entrepreneurship

PROFESSION BENEFIT

Accountant

Lawyer

Tax advisor

Auditor

IT specialist

Marketing professional

Youtuber

OTHER USEFUL PROFESSIONS:

Attachment 3: Outsourcing

Outsourcing — means that the company allocates various support and ancillary activities
and entrusts them by contract to another company specialized in said activities. It is, there-
fore, a type of division of labor. However, the activity is not provided by the company's em-
ployees but based it is based on a contract. Usually, it involves cleaning and maintenance,
but it can also include various specialists, etc. The company can save time and costs this way
(although it costs some money to hire these external workers).
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Attachments

Attachment 4: Usefulness of people

pregnant woman

construction company

celebrity

company engaged in the produc-
tion of automotive components

soldier

research company

captain of a ship

company selling infant formula

company providing drawing

blind man
courses
doctor company running a restaurant
old lady company operating a sports
center
scientist company providing cooking

courses
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