Flexibility — Seven tasks

Objectives of the block

¢ gain experience about the need for flexible actions and negotiation

e gain experience about the consequences of success and failure in negotiation
e be able to explain the link between creativity and flexibility

¢ analyze the element of power and resources in flexibility

Group
6-20 people

Material

e flipchart board, markers, writing utensils, ruler for the trainer

e Attachment 1

e 4 large envelopes

e 3red A4 papers

e 4 vyellow A4 papers

e 3 green A4 papers

e 3 blue A4 papers

e 7 white A4 papers

e 2 orange A4 papers

e 1ruler, 1 roll of duct tape, 1 paper glue, 1 pair of scissors, 1 exacto knife, 1 stapler, 2 pen-
cils, 1 scribing-compass (for drawing circles)

The above material will be distributed as follows:

Contents of envelope no. 1

e exacto knife, 3 red A4 papers, 2 blue A4 papers, 5 white A4 papers, 1 yellow A4 paper

Contents of envelope no. 2

e scribing-compass, scissors, 1 yellow A4 paper, 1 blue A4 paper, 2 white A4 papers

Contents of envelope no. 3

¢ 2 pencils, paper glue, 1 ruler, 1 yellow A4 paper, 1 green A4 paper

Contents of envelope no. 4

e stapler, 1 roll of duct tape, 2 green A4 papers, 2 orange A4 papers, 1 yellow A4 paper

Length in minutes
120 min.

Summary

Flexibility — Seven tasks

Instructions

1. The trainer must prepare the necessary space and tools/material for this activity. Tables
and chairs in numbers corresponding to the number of people in the groups should be
as far apart as possible, ideally in different rooms.

2. The trainer will introduce the exercise as a competitive activity requiring flexible actions
and behavior.

3. The trainer will divide the participants into four groups using draw cards. There should
be at least two people in each group, but no more than four. The ideal situation consists
of 3 people and one observer. The groups are placed at their respective tables. The
trainer will give each group instructions (Attachment 1). He will then give the observers
a paper for taking notes with possible observation circuits — Attachment 2.
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. After the participants read their instructions, the trainer will make sure that everyone

clearly understands what to do (participants and observers alike).

. The trainer will start the activity. The groups work until one of them has completed all

seven tasks. The trainer checks that the winning group has completed the tasks exactly
as instructed. If he finds any deviations or incorrect solutions, he tells the rest of the
groups that the task has not been completed and to continue with the activity. If the first
group's solution is correct, the trainer ends the activity. The other groups do not com-
plete the tasks. The actual completion of the tasks is estimated at 30—35 minutes, but
it can take more or less time.

. The trainer gathers all participants and discusses with each group their experiences. The

trainer also asks the respective observer for his comment on the group's work. He takes
notes throughout, he will need them for the following discussion. A list of guiding ques-
tions is below.

. The continuation of the activity will be introduced in this spirit:

+We agreed that flexibility means thinking and acting flexibly, depending on the situation
and conditions. Things do not always go smoothly, as you have had the opportunity to
experience by completing a series of simple seven tasks. You are right that the material
in the envelopes you received was not evenly distributed, so the teams were not equally
placed at the starting line. But that is the way life is, sometimes it is unfair. But we must
be able to cope with those situations, and it is definitely flexibility that is an important
part of that coping. Let's pause for a moment on an action that was important for the
completion of the seven tasks. “

The trainer writes on the flipchart:
NEGOTIATION — WHAT IS IMPORTANT FOR IT

The trainer writes down participants' suggestions as they come, with the use of the notes
he has previously taken, to encourage discussion among participants. From this brain-
storming emerges a list of important principles.

. The trainer asks the participants to copy the contents of the flipchart into their work

books. It is a know-how that the participants themselves created, so they have a certain
association with it, which increases the likelihood of using it again in the future.

. The trainer asks the participants if they have any comments or suggestions for further

strategies to complete the task and ends the activity by referring to the objectives.

10. Participants will evaluate the experience in their workbooks.

Reflection (recommended questions for participants, reminders, correct solu-
tions, further examples, etc.)

How did this exercise make you feel?

Did it make you angry? Why?

How did people manage their emotions — anger, rage, disappointment, or anything else
that was identified?

Did the groups have any leaders?

Were there any disagreements in the groups?

Which group had the most power, and from where did it stem? (usually, the group that
has the ruler)

Was there another type of power, one that did not stem from owning resources?

What effect did the possession of power have on the group?

What effect did the lack of power have on the group?

Did the group try to protect its resources? How?

Did groups have any negotiation strategy?

Were any rules set/ignored?

How did the group assess the positions (resources, strengths, and weaknesses) of other
groups?

Has the progress (or lack of progress) had an impact on the group's performance?

What happened when the groups were able to perform well?

What happened when a group was not able to perform the tasks well? How did this
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affect mood, team morale, and performance?

¢ How did the group get out of trouble?

e What was evident based on the nonverbal communication?

¢ Did the group perceive nonverbal cues from other groups? And how did this affect the
group?

¢ Did the groups try to protect their territory?

¢ Did any group act unreasonably/inappropriately? How and why? Did it affect other
groups?

e Did any group recap the progress of tasks, progress, and strategy?

¢ Did any group confer on negotiation tactics?

e How did groups respond to the failure to negotiate? Did the groups try to think of any
other plan?

The basis for discussion:

e Who should negotiate?

e Should everyone take a turn? If not, how will the negotiator be selected, and how will
their performance be monitored?

e What is the goal of the negotiation, and what strategies may work?

e Are there limits beyond which one cannot retreat?

e Where does power lie? Is it where the best resources are?

¢ How does negotiation affect power?

¢ Does the competitive environment affect bargaining attitudes?

e What false assumptions may exist, and what role do they play?

¢ Do only words play a role in negotiation, or does body language too? To what extent does
body language come into play?

e Does someone always have to win, and another lose, or are there other options (coop-
eration, compromise)?

e What behaviors work well in negotiation (aggressive, manipulative, assertive)?

e Does creativity play a role in negotiation?

e [s there anything that can be done when negotiation fails?
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Attachments

Attachment 1: List of items to be fulfilled
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. ared triangle with a base of 10 cm and a height of 8 cm

. a paper chain that has 5 links, only two of which can be the same color

. five 4x4 cm squares, two of which must be yellow

. a rectangle, measuring 10x5 cm, consisting of two colors (not white) and glued on white

A4 paper

. a green cube measuring 4x4x4 cm, with one side in a different color
. .aminimum of 12 cm high and 6 cm wide letter H cut from blue or yellow paper
. two intersecting circles with a radius of 7 and 4 cm drawn on white paper

Attachment 2: List of questions for the observers
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15.
16.
17.

18.
19.

20.
21.
22.

. How did people manage their emotions — anger, rage, disappointment, or anything else

that was identified?

. Did the groups have any leaders?

. Were there any disagreements in the groups?

. Which group had the most power, and from where did it stem?

. Was there another type of power, one that did not stem from owning resources?
. What effect did the possession of power have on the group?

. What effect did the lack of power have on the group?

. Did the group try to protect its resources? How?

. Did groups have any negotiation strategy?

.Were any rules set/ignored?

.How did the group assess the positions (resources, strengths, and weaknesses) of other
groups?

. Has the progress (or lack of progress) had an impact on the group's performance?

.What happened when the groups were able to perform well?

.What happened when a group was not able to perform the tasks well? How did this
affect mood, team morale, and performance?

How did the group get out of trouble?

What was evident based on nonverbal communication?

Did the group perceive nonverbal cues from other groups? And how did this affect the
group?

Did the groups try to protect their territory?

Did any group act unreasonably/inappropriately? How and why? Did it affect other
groups?

Did any group recap the progress of tasks, progress, and strategy?
Did any group confer on negotiation tactics?

How did groups respond to the failure to negotiate? Did the groups try to think of any
other plan?
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