Basic forms of fundraising

e How to get resources to implement your ideas/projects
e Funding instruments in the cultural and creative industries and project manage-
ment

Objectives of the block

e to orientate youth workers in the issues of multi-source funding and project management,
while the aim is also to introduce some basic and appropriate tools to the youth workers for
the implementation of their ideas and projects in a way so they can apply them

¢ to understand and be able to analyze, explain and organize the various concepts and rela-
tions in the field of financing and fundraising

Group
6-20 people

Material

For each team within the group:

¢ magnetic or a flipchart board

e cards with terms and definitions — print double-sided (Attachment 1.1)
e cards with examples (Attachment 1.2)

e arrows with bonds (Attachment 1.3)

For each participant:

e paper or a notepad, markers, pens or pencils

Length in minutes
105 min. (30 min. + 30 min. + 45 min.)

Summary

1. Basic terminology — Puzzle of financing (gluing on a flipchart board, group work) — 30 min.
2. Sorting — Creation of a conceptual and relational map (group work) — 30 min.
3. Spokesperson and opponents (discussion) — 45 min.

Instructions

After mutual agreement, the trainer will divide the group into 4-people teams. Teams will
remain in this composition in other training blocks as well. Each team will pick their color
(according to the colors of the prepared cards and worksheets).

1. Basic terminology — Puzzle of financing — 30 min.

The trainer hands out cards with the name of the concept or process and cards with a specific
example or definition to each group. The task for each group is to match the examples or def-
initions to the correct terminology. After the group work, the participants will present their
created pairs together with the trainer and sort them on a flipchart. The trainer calls on each
group in turn until they assign all the pairs correctly.

2. Sorting — Creation of a conceptual and relational map — 30 min.

Each team of 4 has identical concept and process cards. The task of each team is to prepare a
concept map with the distribution of the concepts and the assignment of the processes (cards)
with suitable interlinks (very important, important, less important).

3. Spokesperson and opponents — 45 min.

Each team picks a spokesperson among themselves, who will present the team's concept map
and justify the placement of the cards and arrows. Members of the other teams will be able to
comment on the proposed placement. In the end, the trainer will evaluate the whole activity
and its outcome.
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SITUATION
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PROJECT
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PROJECT
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TARGET
GROUP
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Attachments

Attachment 1.1: Cards with terms and definitions (print double-

sided)

Achievement of the desired state. It fulfills
our intention and changes the identified
problem, the initial situation. It can be
quantitative or qualitative. It must meet
SMART characteristics (specific, measurable,
acceptable, realistic, time-based).

Set of activities to be implemented to
achieve the stated objective, to change the
initial situation. It is a tool for achieving this
change and translating ideas and goals into
reality. It is unique, time-bound, and has
limited resources.

The current identified state that we want
to change. It is determined based on meas-
urable data, indicators in the field.
Description and identification of the prob-
lems that the project should solve — and
their causes.

A specific identified negative state, task,
or process that we want to change, solve
or eliminate with the project. It represents
the difference between the current and the
desired future state.

A tool, or a form with a specific method for
achieving a stated goal, bound and deter-
mined in time and space and limited by
other resources (financial, personnel, etc.).

One of the key project parameters, besides
scope and time. The set of limited resourc-
es needed to implement projects defined as
human, financial, and material resources.
They create expenses and are budget
dependent.

The sum of external and internal factors
that negatively affect the project process.

They are linked to the limits of project re-
sources (personnel, time, financial). The size
and level of risk is directly proportional to
the project size, scope, scale or complexity.

Amount of financial resources needed to
finance project activities to achieve the
objective. Earmarked and limited amount
of money allocated to address a specific
problem.

The aggregate of all people or groups
targeted by the project. They will benefit
from the project implementation and are
directly (primarily) or indirectly (second-
arily) affected by it.

Expenditure and revenue plan. It specifies
the costs necessary for the successful imple-
mentation of the project and the fulfillment
of the objectives. It has its own rules and
itemization, which vary across grant calls.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

N

é It is an alternative form of financing that brings together
those who have funds available and want to invest them
with those who need funds to finance a specific project.
It works on the principle of collecting small individual
contributions from a large number of people, usually via
the internet. The projects are usually aimed at funding
relatively smaller objectives. On the one hand, there is
the person with the idea for the project, who sets up the
crowdfunding campaign — the project owner, and on the
\ other hand, there are the investors — the contributors. 4

It is a process or a continuous activity that results
in the gathering and solicitation of contributions
and financial resources to support a project, an
organization, an individual, or an activity. Its most
common methods are crowdfunding, donations,
and grants.

f A

The crowdfunding call published on an online
platform to involve the public in financing the
project. It is usually time limited.

A way to say thank you to the supporters for their
contribution to the crowdfunding campaign. It
is most often something directly related to the
supported project — a T-shirt with the project's
motif on it, tickets to an event, or a book, for
which publishment is the author raising money.

Supporter of the crowdfunding campaign. He
contributes to the campaign goal with his dona-
tion and does not expect anything in return. He
contributes mainly to various fund-raising cam-
paigns.

A natural or legal person who makes a contri-
bution to support the project implementation
through an active campaign. This may result in
the acquisition of one of the rewards offered by
the campaign author.

Web portal offering the possibility to publish a call
for financial support from the public.

Supporter of the investment crowdfunding cam-
paign, which allows you to invest capital in a com-
pany of your own choice and get both a share
and an opportunity to value your investment. In
return, the company receives financial resources
to develop its activities.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

Achievement of the desired state. It fulfills
our intention and changes the identified
problem, the initial situation. It can be
quantitative or qualitative. It must meet
SMART characteristics (specific, measurable,
acceptable, realistic, time-based).

Set of activities to be implemented to
achieve the stated objective, to change the
initial situation. It is a tool for achieving this
change and translating ideas and goals into
reality. It is unique, time-bound, and has
limited resources.

The current identified state that we want
to change. It is determined based on meas-
urable data, indicators in the field.
Description and identification of the prob-
lems that the project should solve — and
their causes.

A specific identified negative state, task,
or process that we want to change, solve
or eliminate with the project. It represents
the difference between the current and the
desired future state.

A tool, or a form with a specific method for
achieving a stated goal, bound and deter-
mined in time and space and limited by
other resources (financial, personnel, etc.).

One of the key project parameters, besides
scope and time. The set of limited resourc-
es needed to implement projects defined as
human, financial, and material resources.
They create expenses and are budget
dependent.

The sum of external and internal factors
that negatively affect the project process.

They are linked to the limits of project re-
sources (personnel, time, financial). The size
and level of risk is directly proportional to
the project size, scope, scale or complexity.

Amount of financial resources needed to
finance project activities to achieve the
objective. Earmarked and limited amount
of money allocated to address a specific
problem.

The aggregate of all people or groups
targeted by the project. They will benefit
from the project implementation and are
directly (primarily) or indirectly (second-
arily) affected by it.

Expenditure and revenue plan. It specifies
the costs necessary for the successful imple-
mentation of the project and the fulfillment
of the objectives. It has its own rules and
itemization, which vary across grant calls.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

)

d It is an alternative form of financing that brings together
those who have funds available and want to invest them
with those who need funds to finance a specific project.
It works on the principle of collecting small individual
contributions from a large number of people, usually via
the internet. The projects are usually aimed at funding
relatively smaller objectives. On the one hand, there is
the person with the idea for the project, who sets up the
crowdfunding campaign — the project owner, and on the
\ other hand, there are the investors — the contributors. 4

It is a process or a continuous activity that results
in the gathering and solicitation of contributions
and financial resources to support a project, an
organization, an individual, or an activity. Its most
common methods are crowdfunding, donations,
and grants.

4 N

The crowdfunding call published on an online
platform to involve the public in financing the
project. It is usually time limited.

A way to say thank you to the supporters for their
contribution to the crowdfunding campaign. It
is most often something directly related to the
supported project — a T-shirt with the project's
motif on it, tickets to an event, or a book, for
which publishment is the author raising money.

Supporter of the crowdfunding campaign. He
contributes to the campaign goal with his dona-
tion and does not expect anything in return. He
contributes mainly to various fund-raising cam-
paigns.

A natural or legal person who makes a contri-
bution to support the project implementation
through an active campaign. This may result in
the acquisition of one of the rewards offered by
the campaign author.

Web portal offering the possibility to publish a call
for financial support from the public.

Supporter of the investment crowdfunding cam-
paign, which allows you to invest capital in a com-
pany of your own choice and get both a share
and an opportunity to value your investment. In
return, the company receives financial resources
to develop its activities.
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sided)

PROJECT

PROJECT
OBJECTIVE

INITIAL
PROBLEM SITUATION

SOURCES PROJECT

ACTIVITY

91




Attachments

Attachment 1.1: Cards with terms and definitions (print double-

sided)

Achievement of the desired state. It fulfills
our intention and changes the identified
problem, the initial situation. It can be
quantitative or qualitative. It must meet
SMART characteristics (specific, measurable,
acceptable, realistic, time-based).

Set of activities to be implemented to
achieve the stated objective, to change the
initial situation. It is a tool for achieving this
change and translating ideas and goals into
reality. It is unique, time-bound, and has
limited resources.

The current identified state that we want
to change. It is determined based on meas-
urable data, indicators in the field.
Description and identification of the prob-
lems that the project should solve — and
their causes.

A specific identified negative state, task,
or process that we want to change, solve
or eliminate with the project. It represents
the difference between the current and the
desired future state.

A tool, or a form with a specific method for
achieving a stated goal, bound and deter-
mined in time and space and limited by
other resources (financial, personnel, etc.).

One of the key project parameters, besides
scope and time. The set of limited resourc-
es needed to implement projects defined as
human, financial, and material resources.
They create expenses and are budget
dependent.

The sum of external and internal factors
that negatively affect the project process.

They are linked to the limits of project re-
sources (personnel, time, financial). The size
and level of risk is directly proportional to
the project size, scope, scale or complexity.

Amount of financial resources needed to
finance project activities to achieve the
objective. Earmarked and limited amount
of money allocated to address a specific
problem.

The aggregate of all people or groups
targeted by the project. They will benefit
from the project implementation and are
directly (primarily) or indirectly (second-
arily) affected by it.

Expenditure and revenue plan. It specifies
the costs necessary for the successful imple-
mentation of the project and the fulfillment
of the objectives. It has its own rules and
itemization, which vary across grant calls.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

d It is an alternative form of financing that brings together‘
those who have funds available and want to invest them
with those who need funds to finance a specific project.
It works on the principle of collecting small individual
contributions from a large number of people, usually via
the internet. The projects are usually aimed at funding
relatively smaller objectives. On the one hand, there is
the person with the idea for the project, who sets up the
crowdfunding campaign — the project owner, and on the
\ other hand, there are the investors — the contributors. 4

It is a process or a continuous activity that results
in the gathering and solicitation of contributions
and financial resources to support a project, an
organization, an individual, or an activity. Its most
common methods are crowdfunding, donations,
and grants.

f Y

The crowdfunding call published on an online
platform to involve the public in financing the
project. It is usually time limited.

A way to say thank you to the supporters for their
contribution to the crowdfunding campaign. It
is most often something directly related to the
supported project — a T-shirt with the project's
motif on it, tickets to an event, or a book, for
which publishment is the author raising money.

Supporter of the crowdfunding campaign. He
contributes to the campaign goal with his dona-
tion and does not expect anything in return. He
contributes mainly to various fund-raising cam-
paigns.

A natural or legal person who makes a contri-
bution to support the project implementation
through an active campaign. This may result in
the acquisition of one of the rewards offered by
the campaign author.

Web portal offering the possibility to publish a call
for financial support from the public.

Supporter of the investment crowdfunding cam-
paign, which allows you to invest capital in a com-
pany of your own choice and get both a share
and an opportunity to value your investment. In
return, the company receives financial resources
to develop its activities.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

Achievement of the desired state. It fulfills
our intention and changes the identified
problem, the initial situation. It can be
quantitative or qualitative. It must meet
SMART characteristics (specific, measurable,
acceptable, realistic, time-based).

Set of activities to be implemented to
achieve the stated objective, to change the
initial situation. It is a tool for achieving this
change and translating ideas and goals into
reality. It is unique, time-bound, and has
limited resources.

The current identified state that we want
to change. It is determined based on meas-
urable data, indicators in the field.
Description and identification of the prob-
lems that the project should solve — and
their causes.

A specific identified negative state, task,
or process that we want to change, solve
or eliminate with the project. It represents
the difference between the current and the
desired future state.

A tool, or a form with a specific method for
achieving a stated goal, bound and deter-
mined in time and space and limited by
other resources (financial, personnel, etc.).

One of the key project parameters, besides
scope and time. The set of limited resourc-
es needed to implement projects defined as
human, financial, and material resources.
They create expenses and are budget
dependent.

The sum of external and internal factors
that negatively affect the project process.
They are linked to the limits of project re-
sources (personnel, time, financial). The size
and level of risk is directly proportional to
the project size, scope, scale or complexity.

Amount of financial resources needed to
finance project activities to achieve the
objective. Earmarked and limited amount
of money allocated to address a specific
problem.

The aggregate of all people or groups
targeted by the project. They will benefit
from the project implementation and are
directly (primarily) or indirectly (second-
arily) affected by it.

Expenditure and revenue plan. It specifies
the costs necessary for the successful imple-
mentation of the project and the fulfillment
of the objectives. It has its own rules and
itemization, which vary across grant calls.
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Attachment 1.1: Cards with terms and definitions (print double-

sided)

é It is an alternative form of financing that brings together1
those who have funds available and want to invest them
with those who need funds to finance a specific project.
It works on the principle of collecting small individual
contributions from a large number of people, usually via
the internet. The projects are usually aimed at funding
relatively smaller objectives. On the one hand, there is
the person with the idea for the project, who sets up the
crowdfunding campaign — the project owner, and on the
\ other hand, there are the investors — the contributors. 4

It is a process or a continuous activity that results
in the gathering and solicitation of contributions
and financial resources to support a project, an
organization, an individual, or an activity. Its most
common methods are crowdfunding, donations,
and grants.

f N

The crowdfunding call published on an online
platform to involve the public in financing the
project. It is usually time limited.

A way to say thank you to the supporters for their
contribution to the crowdfunding campaign. It
is most often something directly related to the
supported project — a T-shirt with the project's
motif on it, tickets to an event, or a book, for
which publishment is the author raising money.

Supporter of the crowdfunding campaign. He
contributes to the campaign goal with his dona-
tion and does not expect anything in return. He
contributes mainly to various fund-raising cam-
paigns.

A natural or legal person who makes a contri-
bution to support the project implementation
through an active campaign. This may result in
the acquisition of one of the rewards offered by
the campaign author.

Web portal offering the possibility to publish a call
for financial support from the public.

Supporter of the investment crowdfunding cam-
paign, which allows you to invest capital in a com-
pany of your own choice and get both a share
and an opportunity to value your investment. In
return, the company receives financial resources
to develop its activities.
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Attachment 1.2: Cards with examples

Prepare an intention of options for the revitalization of the
area and planned activities, name the individual steps, and
identify the time, cost and personnel needed to implement
them. In the prescribed form and send by a deadline.

II

The non-existent space for the creation and presentation of
young, informally associated artists from the city is the reason
for the low interest in the creation and presentation of tal-
ented artists.

II

Our project team will consist of three members: a project manager,
financial manager, and an implementation and publicity coordinator.
All of them are members of our art group who already have expe-
rience in project implementation. We will coordinate the project in
long-term rented premises with all the necessary technical equip-
ment and internet access. Thanks to a donation, we have an exhibi-
tion system, including frames for the artworks and co-financing of
...% of the total cost.

II
II

Our project application received support, and funding was
approved in the amount of €15 000.

II
II

Expenses:

Construction work — €10 000, Equipment and furnishings — €2 500,
Catalog rate and printing — €500, The honorarium and bonuses
— €2 000, Operating and communication costs — €500, Promotion
and publicity — €1 000.

Revenue:

Admission to exhibitions — €500, Own resources (co-financing)
€1 000, Requested contribution: €15 000.

II
II

We want to support the activities of our group of artists and
the realization of exhibitions abroad from other sources long-
term. We want to find the most effective way to do it. We want
to raise funds.

Implement minor building modifications, modernize and
equip the space of the dance hall as a multifunctional place
for creation and exhibition presentation. Acquire the space in
a long-term gratuitous lease from the city. Hold 2 exhibitions
per year.

II

An informal group of young artists has been active in the N
town for several years. There are only commercial and fee-
paying spaces for exhibitions in the city. There is a lack of low-
threshold space for informal creative meetings and exhibitions
of the artists. However, the town has its own leisure center,
which has a long-unused dance hall with a separate entrance.

II

1. Implementation of building modifications on the building of
the leisure center — 01. Dance hall, according to the project
documentation and the budget (02-03/2022)

2. Windows to the world — preparation and realization of the ini-
tial exhibition of young artists (08—10/2022)

3. Editing, compilation, typesetting, and printing of the catalog

of artworks and artists' profiles (10-11/2022)

During the implementation of the project, a member of the
project team responsible for project management is injured for
a long period of time. The contracted company is 2 months late
in implementing the construction works. Three artists failed
to submit their CVs and photographs by the catalog printing
deadline.

Our project will be primarily aimed at the members of the in-
formal association of artists from the N town, who will be pro-
vided with spaces for creation and presentation. Secondarily,
the project is aimed at all town residents — participants and
visitors of the exhibitions.

We have decided to fund our activities and exhibitions with
smaller donations from a large number of people and support-
ers. We created a campaign and a platform for its implemen-
tation.

Once a year, we will send our supporters a catalog of our
exhibitions, and to the ten of them who will support us the
most, we will send a graphic thank you letter.

Our call for support is published on the platform www.donate.
com/artists_from_N_town from 01.05.2022.
Our crowdfunding also has an appealing graphic design.

| donate to a good cause, and once a year, the group | support
sends me a graphic thank you letter.

| am contributing to a good cause without asking for anything
in return. The only reward | need is feeling good about helping
those who are less fortunate.

| am a supporter of a crowdfunding campaign, where | put my
capital and value my investment.

| published my appeal for financial aid on the web portal:
www.donate.com. It is my crowdfunding

9
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Attachment 1.2: Cards with examples

Prepare an intention of options for the revitalization of the
area and planned activities, name the individual steps, and
identify the time, cost and personnel needed to implement
them. In the prescribed form and send by a deadline.

I\

The non-existent space for the creation and presentation of
young, informally associated artists from the city is the reason
for the low interest in the creation and presentation of tal-
ented artists.

II

Our project team will consist of three members: a project manager,
financial manager, and an implementation and publicity coordinator.
All of them are members of our art group who already have expe-
rience in project implementation. We will coordinate the project in
long-term rented premises with all the necessary technical equip-
ment and internet access. Thanks to a donation, we have an exhibi-
tion system, including frames for the artworks and co-financing of
...% of the total cost.

II

Our project application received support, and funding was
approved in the amount of €15 000.

I\
I\

Expenses:

Construction work — €10 000, Equipment and furnishings — €2 500,
Catalog rate and printing — €500, The honorarium and bonuses
— €2 000, Operating and communication costs — €500, Promotion
and publicity — €1 000.

Revenue:

Admission to exhibitions — €500, Own resources (co-financing)
—€1 000, Requested contribution: €15 000.

I\

We want to support the activities of our group of artists and
the realization of exhibitions abroad from other sources long-
term. We want to find the most effective way to do it. We want
to raise funds.

I\

I\

II

II

Implement minor building modifications, modernize and
equip the space of the dance hall as a multifunctional place
for creation and exhibition presentation. Acquire the space in
a long-term gratuitous lease from the city. Hold 2 exhibitions
per year.

An informal group of young artists has been active in the N
town for several years. There are only commercial and fee-
paying spaces for exhibitions in the city. There is a lack of low-
threshold space for informal creative meetings and exhibitions
of the artists. However, the town has its own leisure center,
which has a long-unused dance hall with a separate entrance.

Implementation of building modifications on the building of
the leisure center — 01. Dance hall, according to the project
documentation and the budget (02-03/2022)

2. Windows to the world — preparation and realization of the ini-
tial exhibition of young artists (08—10/2022)

3. Editing, compilation, typesetting, and printing of the catalog
of artworks and artists' profiles (10-11/2022)

During the implementation of the project, a member of the
project team responsible for project management is injured for
a long period of time. The contracted company is 2 months late
in implementing the construction works. Three artists failed
to submit their CVs and photographs by the catalog printing
deadline.

Our project will be primarily aimed at the members of the in-
formal association of artists from the N town, who will be pro-
vided with spaces for creation and presentation. Secondarily,
the project is aimed at all town residents — participants and
visitors of the exhibitions.

We have decided to fund our activities and exhibitions with
smaller donations from a large number of people and support-
ers. We created a campaign and a platform for its implemen-
tation.

Once a year, we will send our supporters a catalog of our
exhibitions, and to the ten of them who will support us the
most, we will send a graphic thank you letter.

Our call for support is published on the platform www.donate.
com/artists_from_N_town from 01.05.2022.
Our crowdfunding........ also has an appealing graphic design.

| donate to a good cause, and once a year, the group | support
sends me a graphic thank you letter.

| am contributing to a good cause without asking for anything
in return. The only reward | need is feeling good about helping
those who are less fortunate.

I am a supporter of a crowdfunding campaign, where | put my
capital and value my investment.

| published my appeal for financial aid on the web portal:
www.donate.com. It is my crowdfunding.....
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Attachment 1.2: Cards with examples

Prepare an intention of options for the revitalization of the Implement minor building modifications, modernize and

area and planned activities, name the individual steps, and equip the space of the dance hall as a multifunctional place

identify the time, cost and personnel needed to implement for creation and exhibition presentation. Acquire the space in

them. In the prescribed form and send by a deadline. a long-term gratuitous lease from the city. Hold 2 exhibitions
per year.

II
II

The non-existent space for the creation and presentation of An informal group of young artists has been active in the N
young, informally associated artists from the city is the reason town for several years. There are only commercial and fee-
for the low interest in the creation and presentation of tal- paying spaces for exhibitions in the city. There is a lack of low-
ented artists. threshold space for informal creative meetings and exhibitions

of the artists. However, the town has its own leisure center,
which has a long-unused dance hall with a separate entrance.

II
II

Our project team will consist of three members: a project manager, a 1. Implementation of building modifications on the building of
financial manager, and an implementation and publicity coordinator. the leisure center — 01. Dance hall, according to the project
All of them are members of our art group who already have expe- documentation and the budget (02-03/2022)

rience in project |mp|erf1entat'.|on. We will coordinate the. pro;ect_ln 2. Windows to the world — preparation and realization of the ini-
long-term rented premises with all the necessary technical equip- -l exhibiti ; . 10/2022

ment and internet access. Thanks to a donation, we have an exhibi- tial exhibition of young artists (08-10/2022)

tion system, including frames for the artworks and co-financing of 3. Editing, compilation, typesetting, and printing of the catalog
...% of the total cost. of artworks and artists' profiles (10-11/2022)

II
II

Our project application received support, and funding was During the implementation of the project, a member of the
approved in the amount of €15 000. project team responsible for project management is injured for
a long period of time. The contracted company is 2 months late
in implementing the construction works. Three artists failed
to submit their CVs and photographs by the catalog printing
deadline.

II
II

Expenses:

Our project will be primarily aimed at the members of the in-
Construction work — €10 000, Equipment and furnishings — €2 500, proj P Y

- . formal association of artists from the N town, who will be pro-
Catalog rate and printing — €500, The honorarium and bonuses X i X A N
— €2 000, Operating and communication costs — €500, Promotion vided with spaces for creation and presentation. Secondarily,
and publicity — €1 000. the project is aimed at all town residents — participants and
Revenue: visitors of the exhibitions.
Admission to exhibitions — €500, Own resources (co-financing)
— €1 000, Requested contribution: €15 000.

II
II

We want to support the activities of our group of artists and We have decided to fund our activities and exhibitions with
the realization of exhibitions abroad from other sources long- smaller donations from a large number of people and support-
term. We want to find the most effective way to do it. We want ers. We created a campaign and a platform for its implemen-
to raise funds. tation.

Once a year, we will send our supporters a catalog of our Our call for support is published on the platform www.donate.
exhibitions, and to the ten of them who will support us the com/artists_from_N_town from 01.05.2022.

most, we will send a graphic thank you letter. Our crowdfunding........ also has an appealing graphic design.

| donate to a good cause, and once a year, the group | support I am contributing to a good cause without asking for anything
sends me a graphic thank you letter. in return. The only reward | need is feeling good about helping

those who are less fortunate.

| am a supporter of a crowdfunding campaign, where | put my | published my appeal for financial aid on the web portal:
capital and value my investment. www.donate.com. It is my crowdfunding.....
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Attachments

Attachment 1.2: Cards with examples

Prepare an intention of options for the revitalization of the
area and planned activities, name the individual steps, and
identify the time, cost and personnel needed to implement
them. In the prescribed form and send by a deadline.

II
II

The non-existent space for the creation and presentation of
young, informally associated artists from the city is the reason
for the low interest in the creation and presentation of tal-
ented artists.

II

Our project team will consist of three members: a project manager, a
financial manager, and an implementation and publicity coordinator.
All of them are members of our art group who already have expe-
rience in project implementation. We will coordinate the project in
long-term rented premises with all the necessary technical equip-
ment and internet access. Thanks to a donation, we have an exhibi-
tion system, including frames for the artworks and co-financing of
...% of the total cost.

II
II

Our project application received support, and funding was
approved in the amount of €15 000.

II
II

Expenses:

Construction work — €10 000, Equipment and furnishings — €2 500,
Catalog rate and printing — €500, The honorarium and bonuses
— €2 000, Operating and communication costs — €500, Promotion
and publicity — €1 000.

Revenue:

Admission to exhibitions — €500, Own resources (co-financing)
— €1 000, Requested contribution: €15 000.

II
II

We want to support the activities of our group of artists and
the realization of exhibitions abroad from other sources long-
term. We want to find the most effective way to do it. We want
to raise funds.

II

Implement minor building modifications, modernize and
equip the space of the dance hall as a multifunctional place
for creation and exhibition presentation. Acquire the space in
a long-term gratuitous lease from the city. Hold 2 exhibitions
per year.

An informal group of young artists has been active in the N
town for several years. There are only commercial and fee-
paying spaces for exhibitions in the city. There is a lack of low-
threshold space for informal creative meetings and exhibitions
of the artists. However, the town has its own leisure center,
which has a long-unused dance hall with a separate entrance.

1. Implementation of building modifications on the building of
the leisure center — 01. Dance hall, according to the project
documentation and the budget (02—-03/2022)

2. Windows to the world — preparation and realization of the ini-
tial exhibition of young artists (08—10/2022)

3. Editing, compilation, typesetting, and printing of the catalog
of artworks and artists' profiles (10-11/2022)

During the implementation of the project, a member of the
project team responsible for project management is injured for
along period of time. The contracted company is 2 months late
in implementing the construction works. Three artists failed
to submit their CVs and photographs by the catalog printing
deadline.

Our project will be primarily aimed at the members of the in-
formal association of artists from the N town, who will be pro-
vided with spaces for creation and presentation. Secondarily,
the project is aimed at all town residents — participants and
visitors of the exhibitions.

We have decided to fund our activities and exhibitions with
smaller donations from a large number of people and support-
ers. We created a campaign and a platform for its implemen-
tation.

Once a year, we will send our supporters a catalog of our
exhibitions, and to the ten of them who will support us the
most, we will send a graphic thank you letter.

Our call for support is published on the platform www.donate.
com/artists_from_N_town from 01.05.2022.
Our crowdfunding........ also has an appealing graphic design.

| donate to a good cause, and once a year, the group | support
sends me a graphic thank you letter.

| am contributing to a good cause without asking for anything
in return. The only reward | need is feeling good about helping
those who are less fortunate.

| am a supporter of a crowdfunding campaign, where | put my
capital and value my investment.

| published my appeal for financial aid on the web portal:
www.donate.com. It is my crowdfunding.....
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Attachments

Attachment 1.3: Arrows with bonds

very important
very important
very important
very important
Important
Important
Important
less important

less important

less important
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Attachment 1.3: Arrows with bonds
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Attachment 1.3: Arrows with bonds

very important

very important
very important
very important
Important
Important
Important
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