Creating a simple project I.
— Let's solve a problem

Objectives of the block

e analyze the current situation, problem, objective, and develop adequate activities
and strategies as tools to achieve the objectives

e be able to apply project management concepts and activities in the main project phases

e increase the communication and argumentation skills of the participants by presenting
the project plan

Group
6-20 people

Material

For each team within the group:

e magnetic or a flipchart board

e cards with the names of the tasks in the team's colors (Attachment 3.4)
e cards with incorrect procedures in the team's colors (Attachment 3.5)

For each participant:
e paper or a notepad, markers, pens, or pencils

Length in minutes
150 min. (90 min. + 30 min. + 30 min.)

Summary

1. Let's solve a problem (group work, reflection — discussion) — 90 min.
2. The Devil's Advocate (role-playing game) — 30 min.
3. Project philosophy — This is not right (discussion) — 30 min.

Instructions
1. Let's solve a problem — 90 min.

The trainer distributes prepared blank cards with the names of each task (for each team in
their own color) to the groups of participants. Participants are divided into teams of 4. The
trainer places a prepared text on the board with a short general description of the current
situation (initial situation). The text is identical to the text from the second block (artists
from the town of N — Attachment 3.6). The task is for each group to discuss among them-
selves, fill in the blank cards and place them on the board in sequence. See Attachment 3.1.

Each team will then present and justify their project plan. After the presentation, the other
teams and the trainer will have time for questions and clarifications (analysis from outside
the group).

After all the teams present their plans, the vote will begin. Each participant will determine
the winning team with the best plan by throwing in a card with the color of the team they
viewed to be the most creative, the most convincing, and their vision realistic. At the end of
the activity, the most successful team will be evaluated.

2. The Devil's Advocate — 30 min.

Each team chooses one opponent from among its members —a critic, "the Devil's Advocate"
(intra-group analysis), who will try to challenge the logic of the project design and proce-
dures in a team discussion. It will be about staging and role-playing. The other members
will have to answer the questions, refute his claims, or co-correct their project intent. They
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will have 10 minutes for this discussion. In the end, members of each team will comment
on whether the role of "the Devil's Advocate" was beneficial to them and if and how
they modified their project plan after the discussion. The trainer will then present further
options for giving feedback on the assessment of the project plan — Attachment 3.2 — Text
for the trainer.

3. Project philosophy — This is not right — 30 min.

The trainer will introduce risky and erroneous practices and actions in the project devel-
opment process (Attachment 3.3):

Participants think about which opinion and practice they have already encountered (or used
themselves). They are to express their experience in a discussion and place the correspond-
ing card on the board. In this way, they identify in the whole group the most common
mistakes and how to avoid them.
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Attachments

Attachment 3.1: Task names for Activity 1

1. What do | see as problems for the team in the described situation (starting point, where
are we)?

2. Which problem do | want to solve (selection, problem identification) and how will it
change my situation?

3. How do | imagine the situation will be after the problem is solved (goal — where do | want
to be)?

4. With what options do | want to solve the problem (financial, personnel resources)?
5. When, in what timeframe do | want to solve the problem (time aspect)?

6. How do | want to solve the problem (proposed project activities and their forms)?
A team may write a maximum of 3.

7. How do | find out, that | have solved the problem (feedback, indicators)?
8. How to ensure, that the problem does not repeat (sustainability)?

Thus, this prepares a brief project plan. The starting point is the same baseline situation
and identified problems.

Attachment 3.2: Principles and opportunities for giving feedback in
the assessment of the project plan for Activity 2

e "The Devil's Advocate" — opponent, a critic from within the organization.

¢ Implementation of internal analysis by an external expert.

e Questionnaire (to be filled in by competitors as well) — characteristics of the project plan
by the external environment, clients,

"Would such a project be beneficial for you what else would you advise us?",

"What are your biggest problems and constraints, and what would solve your situation?".

Attachment 3.3: The most common risky and erroneous practices
and actions in the project development process for Activity 3

1. Hooray style — While obtaining sources, there are no set defined boundaries, everything
we come across is a good goal, we incorporate our intentions into any project.

2. I have got it all in my head — I know everything best. | do not need to consult with anyone
or create a team. | have my plan. | do not delegate competencies.

3. I do not have time for this —1 do not need to plan; everything will sort itself out on the fly.

4. Everything regulated — Lack of creativity and planning, there are already proven tem-
plates for everything. We blindly follow established forms. Bureaucratization, and the
creation of useless documentation.

5. All is clear to everyone — Inadequate, ill-considered, ineffective, unclear, or no commu-
nication within the project team.

6. Let's not stick to the rules — Not respecting the project rules, the schedule, project
budget, etc.
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Attachments

Attachment 3.4: Cards with the names of the tasks in the team's
colors for Activity 1

N[
STARTING POINT - WHERE WHAT IS THE PROBLEM?

ARE WE? Which problem do | want to solve, and how will it

change my situation?
What do | see as problems for the team in the

described situation?

N[
GOAL — WHERE DO | WANT WHAT ARE MY OPTIONS?

TO BE‘) With what financial, personnel and other resources

do I want to solve the problem?
How do | imagine the situation will be after the

problem is solved?

A J \ y

A 4 D
WHEN DO | WANT TO HOW DO | WANT TO SOLVE IT?

RESOLVE |T? Proposed activities and their forms —a maximum of 3
When, in what timeframe do | want to address the
problem?
\, J \\ y

N[ D
HOW DO | FIND OUT, THAT HOW TO ENSURE, THAT THE

| HAVE SOLVED THE PROBLEM? PROBLEM DOESN'T REPEAT?
How do | ensure feedback, and what are the project What is its sustainability, and what can | do to
indicators? achieve it?
\ J y
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Attachments

Attachment 3.4: Cards with the names of the tasks in the team's

colors for Activity 1

STARTING POINT - WHERE
ARE WE?

What do | see as problems for the team in the

described situation?

WHAT IS THE PROBLEM?

Which problem do | want to solve, and how will it
change my situation?

GOAL — WHERE DO | WANT
TO BE?

How do | imagine the situation will be after the

problem is solved?

WHAT ARE MY OPTIONS?

With what financial, personnel and other resources
do | want to solve the problem?

\, y

WHEN DO | WANT TO
RESOLVE IT?

When, in what timeframe do | want to address the

problem?

é N
HOW DO | WANT TO SOLVE IT?

Proposed activities and their forms —a maximum of 3

HOW DO | FIND OUT, THAT

I HAVE SOLVED THE PROBLEM?

How do | ensure feedback, and what are the project

indicators?

\
HOW TO ENSURE, THAT THE
PROBLEM DOESN'T REPEAT?

What is its sustainability, and what can | do to
achieve it?
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Attachments

Attachment 3.4: Cards with the names of the tasks in the team's
colors for Activity 1

N[
STARTING POINT - WHERE WHAT IS THE PROBLEM?

ARE WE‘) Which problem do | want to solve, and how will it
: change my situation?
What do | see as problems for the team in the

described situation?

N[
GOAL — WHERE DO | WANT WHAT ARE MY OPTIONS?

TO BE‘) With what financial, personnel and other resources

do I want to solve the problem?
How do | imagine the situation will be after the

problem is solved?

A\ J \, y

N f R
WHEN DO | WANT TO HOW DO | WANT TO SOLVE IT?

RESOLVE |T? Proposed activities and their forms —a maximum of 3
When, in what timeframe do | want to address the
problem?
\ J 4

N f R
HOW DO | FIND OUT, THAT HOW TO ENSURE, THAT THE

| HAVE SOLVED THE PROBLEM? PROBLEM DOESN'T REPEAT?
How do | ensure feedback, and what are the project What is its sustainability, and what can | do to
indicators? achieve it?
\ J y
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Attachments

Attachment 3.4: Cards with the names of the tasks in the team's
colors for Activity 1

N[
STARTING POINT - WHERE WHAT IS THE PROBLEM?

ARE WE‘) Which problem do | want to solve, and how will it
: change my situation?
What do | see as problems for the team in the

described situation?

A J \, J

4 N[ h
GOAL — WHERE DO | WANT WHAT ARE MY OPTIONS?

TO BE') With what financial, personnel and other resources

do | want to solve the problem?
How do | imagine the situation will be after the

problem is solved?

\ J y
f N f W
WHEN DO | WANT TO HOW DO | WANT TO SOLVE IT?
RESOLVE |T? Proposed activities and their forms —a maximum of 3
When, in what timeframe do | want to address the
problem?
\ J \\ y
N f W
HOW DO | FIND OUT, THAT HOW TO ENSURE, THAT THE
| HAVE SOLVED THE PROBLEM? PROBLEM DOESN'T REPEAT?
How do | ensure feedback, and what are the project What is its sustainability, and what can | do to
indicators? achieve it?
\ J y
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Attachments

Attachment 3.5: Cards with incorrect procedures in the team's colors

for Activity 3

Hooray style

While obtaining sources, there are no set de-

fined boundaries, everything we come across

is a good goal, we incorporate our intentions
into any project.

| do not have time for this

| don't need to plan; everything will sort itself
out on the fly.

All is clear to everyone

Inadequate, ill-considered, ineffective, un-
clear, or no communication within the proj-
ect team.

I've got it all in my head

| know everything best. | do not need to con-
sult with anyone or create a team. | have my
plan. | do not delegate competencies.

Everything regulated

Lack of creativity and planning, there are

already proven templates for everything. We

blindly follow established forms. Bureaucra-

tization, and creation of useless documenta-
tion.

Let's not stick to the rules

Not respecting the project rules, the sched-
ule, project budget, etc.
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Attachments
Attachment 3.6: Model situation — Story

We are an informal group of young artists specializing in visual arts. We call ourselves the
artists from the N town, and we have been active for two years. The group includes ten
permanent members and ten other regular working members. None of our professions
is art. We create art pieces solely in our spare time. Our main work includes graphic art,
paintings, modern art drawings, street art, and graffiti. Some of us have studied arts either
in high school or college and would like to make a living from it in the future. Our biggest
problem is that even though we enjoy what we do, we do not have the necessary space to
create art pieces or exhibit them. That may be why we did not have an art exhibit yet. Our
only meeting space is in cafes. There is a Leisure Centre in our town with an unused dance
hall with a separate entrance. It is in a dilapidated state and needs renovation. The prem-
ises belong to the town. We have agreed with the town management and the city council
on a free five-year lease. The condition for this agreement is to revitalize, reconstruct and
equip this space, make it into a club and exhibition space, and prepare at least two public
exhibitions per year. We have already prepared a construction budget and a budget for the
whole project, so we know that we need to raise €15 000. We will use this amount to pay
for the construction work, the equipment (tables, chairs, armchairs, cabinets, stands), the
exhibition system, to ensure promotion, and pay for the catalog publication. We have three
months for fundraising. We must open the premises to the public with the first exhibition
within eight months. Three of our members already have experience in project preparation,
and one is an economist.
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