
Creating a simple project II. 
– The Project Manager
Objectives of the block
•	 understand and identify the phases of the project cycle, functions, and roles of team 	
	 members
•	 increase competence in the process of project preparation and implementation 
•	 increase communication, argumentation, and team management skills and increase the 	
	 planning and task creation skills within the team

Group
6–20 people

Material
For each team within the group:
•	 magnetic or a flipchart board
•	 cards with the names of the positions in a team (in a project) for the teams in the game, 	
	 four sets of seven pieces, in the colours of the teams (Attachment 4.1) 
•	 cards with the phases of the project cycle in the colours of the teams (Attachment 4.2)
For each participant:
•	 paper or a notepad, markers, pens, or pencils

Length in minutes
90 min.

Summary
The project team (role-play) – 90 min.

Instructions
The project team – 90 min.
The trainer will explain the objective and the course of the activity to the participants. The 
trainer will also explain the phases of the project cycle and the different roles, and positions in 
the project team based on the specifics of each phase (Attachment 4.3). Participants are divid-	
ed into groups of four. They continue based on the activity from the previous block (if it was 
carried out).  
Each 4-member team selects four roles from the offered project team positions and assigns 
the roles to the team members. The assignment should be based on internal agreement and 
experience gained from getting to know each other during team tasks in previous activities and 
blocks. Team members will then pin or stick the assigned labels/cards on their clothing. The 
following positions will be available: Lead Project Manager, Project Manager, Assistant to the 
Lead Project Manager, Finance Manager, Publicity Manager, Implementer of activities, Lecturer 
– trainer, External expert – consultant. The team will select the positions based on the rational 
use in the model project to be addressed (see the previous section) so that they are functional 
according to the objectives, scope, and purpose of the project. 
The teams are then given cards with the phases of the project cycle written on them by the train-	
er (identification; planning; implementation – project implementation and administration; 
monitoring and control; closing and evaluation). Team members will be asked to write in no 
more than three bullet points the function and activities of their position in each phase of the 
project cycle. After the teams have completed their assignment, they will present their work 
to the other participants. Each leader of his respective team will introduce the team, and team 
members will present their expected activities. They will put the cards on the board, where they 
will remain until the completion of the next blocks – if carried out. In the end, the team mem-
bers will evaluate them based on their experience and skills acquired during the learning blocks 
to follow. This way, they will compare their expectations with the actual content of the activity.
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Attachments
Attachment 4.1: Cards with the names of the positions in a team
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Attachments
Attachment 4.2: Cards with the phases of the project cycle
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Attachment 4.3: Phases of the project cycle

Project identification
Project implementation is the first phase of the project cycle. It is a phase when we identify 
the problem we want to solve and the project goal (the reasons for the project). The project 
is the use of opportunities to address the identified problem. We can start a new project by 
defining its objectives, focus, and the outputs to be produced.
During this phase of the project, the project team and the details of the project are estab-	
lished.
First, we make the problem analysis:
•	 briefly express the problem in the negative light
•	 we analyse the possible problem causes; we also express them in the negative light

Analysis of the goal will enable us to understand the steps necessary to achieve the desired 
outputs and outcome of the project.                                                             
Goal analysis:
•	 we express the problem in a positive light – the situation after its resolution is the main 	
	 objective of the project
•	 we also express the identified problem causes positively and reveal activities that need 	
	 to be carried out to achieve the goal
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Project planning
A project plan is a key document for the successful implementation of the project, we can 
also control the realization of the project with it. One needs to create a project plan at the 
beginning of any project or a business proposition.
Its purpose is to define the process/procedure that the project team will use to achieve the 
planned goal. Its most simple graphical representation is the Gantt chart.

The project plan provides answers to these questions:
•	 Why is the project being implemented? – What problem or values does the project 	
	 address? Why should it be supported?
•	 What will happen in the project? – What activities will be carried out during the project? 	
	 What are the main outputs from the project?
•	 Who? – Who will be involved in the project, and what will be their responsibilities? How 	
	 will they (or he/she) be organized?
•	 When? – What is the project timeline, and when will significant milestones in the project 	
	 be achieved?

Project implementation
The objective of this project phase is to achieve the planned outputs and outcomes accord-	
ing to the submitted plan. The implementation is usually the longest phase of the project 
cycle and requires the most resources.
It also includes:
•	 Organising the project – Assigning tasks and delegating responsibilities within the project 	
	 according to individual skills and experience; intra-project communication, communi-	
	 cation, and relations with the external environment.
•	 Project realization and administration – Includes progress reports, financial statements, 	
	 budgeting, and bookkeeping.
•	 Project team management – The team as a key factor of a successfully implemented 	
	 project, its motivation, involvement, equivalence, the responsibility of members with 	
	 the delegation of powers, creation of a model of team communication, conflict reso-	
	 lution, complex and stressful situations, the possibility of redistribution of team roles and 	
	 responsibilities, etc.

Project monitoring and control
It is a process aimed at monitoring, reviewing, reporting on the progress of the project 
and the achievement of the defined project objectives. The aim of the monitoring phase 
is to check that all the tasks and data that have been approved in the project have been 
completed so that the project progresses with minimum risk. Monitoring and control shall 
be carried out continuously throughout the duration of the project. Thanks to the use of 
an activity plan and the Gantt chart, the monitoring, and control allow us to manage time, 
costs, quality, project changes, and risks. It also helps to manage public procurement and 
communication with customers.

Project closing and evaluation
It is the last phase of the project cycle. At this stage, we formally close the project and 
prepare a final report on the level of achievement of results, measurable indicators, 	
achievement of objectives, and change in the baseline situation. A key activity in this phase 
is to verify the acceptability of the project outputs. At the end of the project, it is necessary 
to evaluate the outputs, the achievement of the set objectives, the quality of the project, 
learn from the obtained lessons, and use the good experiences in further work/projects.
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