
Creating a simple project IV.  
– Evaluation and risks
Objectives of the block
•	 the increase of presentation, argumentation, and communication skills and application 	
	 of acquired managerial skills in project management
•	 identification, analysis of project risks, and application of procedures for their elimina-	
	 tion

Group
6–20 people

Material
For each team within the group:
•	 magnetic or a flipchart board
•	 worksheet in the form of a grant application form (Attachment 5.1) – can be in an electric 	
	 form, if laptops/PCs are used 
•	 cards with project risks (Attachment 6.2) and dissemination and publicity card (Attachment 	
	 6.1)
For each participant:
•	 paper or a notepad, markers, pens, or pencils 
For the trainer: 
•	 cards with terms and processes (Attachment 6.1)
•	 model situations for Activity 2 for the trainer – project risks (Attachment 6.3)
•	 text for the trainer (Attachment 6.4)

Length in minutes
105 min. (45 min.  + 60 min. )

Summary
1.	The end does not stop us – 45 min.
2.	Risks – 60 min.

Instructions
1.	The end does not stop us – 45 min.

The trainer places cards on the board with terms and processes related to the phase of 
evaluating the success of the project after its implementation and project risk management.
When prompted, the participants give examples of each process in their respective teams. 
They draw conclusions based on the project plan and the application form created in 	
previous training blocks.
Then the trainer will also give some examples, which the participants will have to match 
with the right cards. 
Then, based on the previous discussion and examples, each group prepares a plan for 	
dissemination – publicity of the achieved results by writing it down on a prepared card 	
– (Attachment 6.1) and places their completed card on the board.

2.	Risks – 60 min.

The trainer distributes to the teams four cards in the teams' colors labeled risk I–IV and the 
following text: name of the risk, severity (low, medium, high), and measures to eliminate 
the risk. 
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Teams will have their project applications available. The trainer will give examples (model	
situations) of four facts that occurred during the implementation of the project (see 	
Attachment 6.3). 
Each fact will be reported separately. Teams will be given an agreed amount of time 	
(5 minutes) to complete each card with actions to eliminate the specific risk. They try to 
come up with the solution for each situation together.
Once completed, each member of the team will present one of the risks and the actions 
suggested by the team. After the presentation of each team, the other participants will 	
have time for questions and comments.
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Attachments
Attachment 6.1: Cards with terms and processes + a card for each 
team – Dissemination and publicity

Criteria for 
success

Feedback

Project  
outcome Indicator

Evaluation Dissemination

Project  
output Publicity

Risk Reserve



Dissemination plan – Outcome spreading and publicity  
of the project

description:

description:

description:

description:

used medium:

used medium:

used medium:

used medium:

time:

time:

time:

time:

Attachments
Attachment 6.1: Cards with terms and processes + a card for each 
team – Dissemination and publicity
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Dissemination plan – Outcome spreading and publicity  
of the project

description:

description:

description:

description:

used medium:

used medium:

used medium:

used medium:

time:

time:

time:

time:

Dissemination plan – Outcome spreading and publicity  
of the project

description:

description:

description:

description:

used medium:

used medium:

used medium:

used medium:

time:

time:

time:

time:

Dissemination plan – Outcome spreading and publicity  
of the project

description:

description:

description:

description:

used medium:

used medium:

used medium:

used medium:

time:

time:

time:

time:
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Attachments
Attachment 6.2: Cards with project risks

Risk I.

Name of the risk:

Severity:

Measures for elimination:

Risk II.

Risk III.

Risk IV.

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:



Attachments
Attachment 6.2: Cards with project risks

Risk I.

Risk II.

Risk III.

Risk IV.
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Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:
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Attachments
Attachment 6.2: Cards with project risks

Risk I.

Risk II.

Risk III.

Risk IV.

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:



Attachments
Attachment 6.2: Cards with project risks

Risk I.

Risk II.

Risk III.

Risk IV.
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Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:

Name of the risk:

Severity:

Measures for elimination:
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Attachments
Attachment 6.3: Model situations for Activity 2 – Project risks for the 
trainer

1.	 A member of the project team (the lead project manager) had an accident in the middle 	
	 of the project implementation which prevents him from working on the project and 	
	 from communicating with the rest of the team until the end of the project.
2.	 The supplier of a commodity/service for an activity that is planned to be carried out in 	
	 2 weeks is not able to ensure the delivery of the commodity/service.
3.	 For a project activity with planned minimum participation (as a measurable indicator), 	
	 only ½ of the projected number of participants had registered by the deadline. The 	
	 activity starts in 2 days.
4.	 The price for a commodity/service necessary for the project implementation (activities, 	
	 outputs) has increased by 30% from the time the market survey was carried out during 	
	 the budget development in the application to the project implementation period.



Attachments
Attachment 6.4: Text for the trainer

EVALUATION AND RISKS
Text for the trainer

In this block, the participants will learn how to design and deal with project risks 
(risk management), and they will learn about the forms of feedback, and dissemi-
nation – spreading of project results and outputs. They will also get acquainted 
with the structure and content of the logic matrix as a way of thinking about the 
project, its goals, objectives, inputs, and outputs.

Feedback – was the project successful, did it meet the objectives?
Project success criteria may be:
•	 quantitative – those that can be quantified numerically, or as a percentage (it 	
	 can be the number of participants, activities, percentage of participation...) 
•	 qualitative – the impact of the project cannot be quantified numerically (in-	
	 crease in awareness, creativity, level of services provided...). A good and rele-	
	 vant definition of criteria and measurable indicators already in the project is 	
	 crucial in assessing its success and the fulfillment of its objectives.

Another tool for determining the success, effectiveness, and fulfillment of the proj-	
ect is evaluation, so the rating of the project (of the result and process), can be 
carried out as a self-assessment – most simply in the form of questionnaires, sur-
veys, etc.
An important part and stage after the completion of the project implementation	
is dissemination, spreading, publicity of the achieved results, and project-gen-	
erated outputs based on the developed plan. This may be in a form of several inter-	
linked, correlated, and different activities. For example, a website, seminars and 
conferences, PR articles, newsletters, leaflets or brochures, publications, exhibi-	
tions, etc.

Project risks
Risks are a natural part of any project. After all, with a project, we implement 	
a set of activities in a limited amount of time with limited financial and personnel	
resources to achieve set objectives. And this always brings risks. However, for 
our project to be successful, we need to be able to identify, eliminate, or at least 	
reduce risks to a tolerable level. While designing the project, we should include 	
a time and financial reserve in the plan and account for possible project risks. 	
The planned reserves in the project must be manageable, otherwise, they will 
disproportionately increase the budget or the duration of the project, which may 	
not be supported. The risks of a project are proportionately and directly related 	
to its scale, complexity, and degree of innovation.

Risk assessment requires answers to questions: 
•	 What are the risks of our project?
•	 To what extent can the project and its implementation, outputs, and objectives 	
	 be compromised?
•	 What tools do we have – what can we do to minimize the risks?

When designing a project, it is necessary to prepare a list of potential risks and 
assign them a probability of occurrence, severity (impact – low, medium, high), 
measures for elimination, and the method of elimination when the risk occurs.
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