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THE ABILITY TO OBTAIN FINANQI\I,
RESOURCES TO IMPLEMENT YOURID

Every non-profit organisation and young
person in the cultural and creative industry
needs financial resources for their
activities, creation and fulfilment of their
dreams. There needs to be more than an
idea and commitment to support and
materialise your vision or creative plan.

VD Get to know your needs - for what and
when do you want to get resources?

How to do it:

. Set a goal for your efforts.

Identlfy your needs. Have a clear idea of what you want to fundraise for -
there are several ways to obtain financial resources,
but it depends on the purpose.

a) Make a list of obstacles and problems,

that prevent you from realizing your vision, and your
purpose.

b) Circle the ones you need financial resources to
overcome, and eliminate. For example, do you need
to reconstruct the workshop space, studio, equip the
workshop, buy the necessary stand, and tools,
increase sales, promote the results of your creative
work or something else?

c) Prioritise them - number them in order of
importance, starting with the most important (often
the most complex and most costly).

Determine the time horizon - when?

Work out the time until when you need to raise funds
and the time you need to carry out each step - create
a timetable. Answer the following questions:

a) How much time do | need for preparation?

b) How much time do | need for fundraising?

¢) How much time do | need to carry out my plan once
| have obtained the funds?

d) How much time do | need to account for these
resources (if it is a grant)?
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IMPLEMENT YOUR IDEAS
Financial resources can be obtained in
(@/ Look for funding opportunities for your
project - how do I want to raise my funds?

several classical and less common forms to
ensure that a good idea is supported and
implemented.

How to do it:

Search for financing Determine your method of implementation.

ions.
S[PUIIAE a) Make it clear whether you will fundraise alone
or with friends in a team, who could help, and
how they can help - create a team and define the
tasks.

b) Make a budget plan, and don't forget about
unexpected expenses.

¢) Think about what form of fundraising suits you
best - grant - endowment - crowdfunding -
donation.

d) Consult with experts in the field of fundraising,
and get in touch with crowdfunding platforms.

e) Keep an eye on current appeals and similar
fundraising campaigns. They'll be a good
inspiration for you. Follow the blogs of successful
fundraisers.

You can also be inspired by Zuzana Zatovic's
crowdfunding textbook: How to Raise Money for
a Good Cause.

Oii0)
o

. - JI-' Tips for good fundraising

: campaign from a fundraiser — Find more —_— The largest Slovak

Zuzana Suchova. crowdfunding platform.
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Raising funds through multi-source financing is
an effective way to implement our ideas so
that they don't just stay in our heads, in a file
on a disk or sketched out on paper.

@ Prepare and implement a project, campaign
- Am I doing everything right?

How to do it:

Prepare and execute. a) Follow the designated plan.
b) Make a spreadsheet - write a list of steps
and activities in the rows and the time you
have to implement them in the columns.
Keep track of the spreadsheet, and update it
regularly.

c) If you are implementing a project or
campaign in a team, communicate regularly
with team members and solve problems
together.

d) If your campaign isn't going well (e.g.
fundraising isn't going as planned),
reconsider ways to increase your support -
marketing tools, promoting your project,
extending your timeframe, or reassessing
your expectations.

e) Monitor the achievement of the project
campaign, objectives, indicators and budget.
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A prerequisite for success is the knowledge and mastery & ?.E
of the basic options and forms of multi-source financing. =1 —
This competency includes approaching donors, = ffg
preparing your campaign, and preparing, managing and = —

evaluating a successful project. It is a process that
requires knowledge of the issues and the sequence of
steps necessary for success.

VD Evaluate your project, and campaign - did I go the
right way? Did I raise enough to accomplish my goal?

How to do it:

Evaluate your project, a) Evaluate your project and campaign.

campaign. Write the positives on one side of the paper
- what you did right, what exceeded your
expectations. On the other side of the paper,
write what disappointed you and with what
you had problems.

b) Answer the questions:

What did | do right, and what did | do wrong?
What would | have done differently?

Did the campaign or project meet my
expectations?

¢) Remember to give thanks to the donors.
Think about the form of the reward - an
artist can send an original graphic letter to
the contributors, a folk craftsman, a creator
can send his product - a little something with
a thank you note, etc.
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A global crowdfunding platform. <——— Find more ——  AcCzech crowdfunding platform.
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